








Looking at Systems and Services

Head Start Management Systems and services are connected and interrelated.
Each system impacts the others, all systems influence program services, and all systems
are influenced by program services.

The framework chart represented below is a practical visual depiction of
program-wide services and systems. Starting with the Program Governance systems
on the left side of the framework, think about what occurs at every intersection
between the Program Governance system and the Implementation of Services.
Discuss the following questions:

* What important role does Program Governance play in the delivery of
program services?e

* How does Program Governance ensure quality service deliverye

* Is the role meaningful or just busy work?2

* What information is needed to strengthen these areas?

 What about other intersections between systems and services?e

* Look at the other systems and services and think about how they all are
interrelated with one another.
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