The Parent Committee Tip Sheet

The Parent Committee is required by the Federal government for all Head Start/Early
Head Start Programs. All parents are automatically members of the Parent Committee.
Parents are chosen to serve on the agency Policy Council from the Parent Committee(s).
Parents from Head Start, Early Head Start, home-based, center-based, family day care, full
day, part day, and other delivery models should participate in the Parent Committee.

The Parent Committee should be organized and run by parents. It is a chance for you to
have input into your child’s education, all the more important since you are your child’s first and
most important teacher. In the beginning, you and the other parents might need staff to help
get the Parent Committee organized, but after that it's up to you! It is also a chance for you to
network and meet with other parents to discuss anything that is of interest to you. The Head
Start/Early Head Start staff may also share information with you, but this is your chance to take
ownership and lead. Consider this experience as leadership practice for things you will do in
the future.

Getting Started:

Sometimes getting started can be difficult, so consider the items on checklist below:

v What time will we meet (a.m./
p.m.)?

v How often will we meet (bi-weekly,
monthly, bi-monthly, etc.)?

v Do we have by-laws? (Review the
sample by-laws in this handbook)

v What officers do we need? When

is the election? - .
v Where will we meet? (center, -
community room, etc.) ‘

v How will we advertise and promote the Parent Committee?

Once you get started, stay on a roll; keep it going so parents won'’t lose interest. Make
assignments fairly so that one person doesn’t have to do all of the work. Involve mothers,
fathers, guardians, and grandparents, too. And don’t forget to have FUN!
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